
                                                                            

 

 
 

ELSA Training and Implementation in Schools 
Questions to Consider for Line Managers  

Planning Support for ELSAs  
 

TIME 
1. How will the equivalent of one day a week per ELSA be timetabled?  When will 

sessions happen?  
2. How will planning and resource development time be timetabled? 
3. How will regularity of delivery of intervention be ensured? 

 
 

WORK SPACE 
1. Where will ELSA interventions be delivered in school?  Is the workspace semi-

private with room for display and storage? 
2. How will consistency of work space be safeguarded? 
3. How will freedom from interruption be ensured? 

 

 
RESOURCES 

1. What resource materials are already available in school to support ELSA 
interventions? 

2. What initial ideas have been generated for resource purchase? The  ELSA network 
recommends a budget of £500 in the initial year. 

3. Who will manage the ELSA budget?  What is the resource ordering process?   
4. How will access to on-line resources be ensured? 

 

 
REFERRALS 

1. What will be the ELSA referral process in terms of who can refer in? 
2. How will referrals be prioritised? 
3. How will workload be monitored and managed? 
4. How will programme aims and length of involvement (up to a term) be negotiated 

with staff?   

 

 
PLANNING 

1. Where will session plans be kept?   
2. What will happen to session plans once an intervention has been completed?  



                                                                            

 

 
 

PARENTAL SUPPORT 
1. How will parental awareness of ELSA project be raised across school? 
2. What will be the process for notifying parents of ELSA involvement for their child? 
3. How will parental support / liaison be encouraged?  
4. How will outcomes be reviewed with parents? 

 
 

WHOLE SCHOOL SUPPORT 
1. How will understanding of ELSA role and remit be developed across staff  

(including realistic aims, joint planning, referral process, confidentiality)? 
2. How will staff support in generalisation of skills be established?  
3. How will pupil awareness of ELSA project be raised across school? 

 
 

LINE MANAGER ROLE 
1. How will line manager support awareness of raising of ELSA project across 

school? 
2. What will be the frequency of line manager supervision sessions with ELSAs?  How 

will they be arranged?  
3. How will line manager support development of programme aims? 
4. What other roles will the ELSA be undertaking and how will blurring of roles be 

avoided? 
5. How will workload and working conditions be monitored? 
6. How will impact / evaluation data be generated and monitored? 

 

 
PSYCHOLOGICAL SUPERVISION 

1. How will supervision attendance be prioritised? 
2. Where will supervision notes be kept?  How will these be utilised? 

 


